PRINCIPLES OF FATHER-INCLUSIVE PRACTICE
Father-Inclusive Practice Principles are modelled on family-sensitive principles already in use within family and health services and on proposals for sustainability within the child care sector. The nine principles and their implications for service providers were developed through the Father Inclusive Practice Forum held in Newcastle in 2005. 
Principles for Father-Inclusive Practice in Children’s Centres, Early Learning and Care Centres, Family Centres and Early Childhood Services
Discussion with policy advisors, practitioners and researchers throughout the Forum process suggests that father inclusive practice which benefits fathers and their families is more likely if the following practice principles are present. These practice principles form a useful framework for developing father-inclusive practice and operate in addition to other principles of good practice.

Premise
Fathers are important for the well-being of infants and children.

Father-inclusive practice contributing to an inclusive and just society will feature:

	Principle 1. Father Awareness

	Services develop an understanding of the role and impact of fathers including separated fathers, father figures and stepfathers. A clear vision of fathers as a social group and an understanding of different cohorts of fathers will underpin policies and practice.  Organisations and services recognize the current nature of fatherhood is shaped by role socialisation, biology and gender construction. This recognition includes the understanding that all children incorporate as part of their identity, to varying degrees, the knowledge that they have a mother and a father.



	Examples of practice implications for service providers

· Staff are able to articulate why father inclusion is important

· Fathers in the catchment area/target group of the service are identified

· The needs of groups of fathers not accessing the service are identified to assist shaping the organisation’s approach to fathers 

· The implications of historical patterns of fatherhood are explored including how personal, social and economic use of power has impacted on parenting roles and patterns

· Staff are aware of different roles that fathers can play and the fluidity of roles over time among different men

· Father focused promotional material, especially visual, is utilised

· The term ‘father’ is included in service titles 

· It is acknowledged that fathers have been marginalised

· Father-inclusive practice is inserted into service guidelines and protocols

· Positive stories about men and fathering are circulated

· Models or stories of fathers sharing parenting responsibility are promoted
· Include participation/access by fathers in routine data collection and statistical reporting



	Principle 2. Respect for Fathers 

	Services engage with Fathers as partners in change with respect for their experience, gifts and capacities as fathers. A systematic and integrated approach is required to include fathers and father figures in research, policy development, implementation and evaluation of services. Organisational policies, service information and advertising include specific references to and engage fathers as important participants in their families and in the lives of their children.



	Examples of practice implications for service providers

· Value the relationships of fathers with their children and their partners

· Create a father-friendly environment

· Create a male presence

· Use positive images of fathers

· Address fathers by name

· Engage fathers in informal conversations focused on their children

· Provide a range of opportunities for fathers to give feedback

· Acknowledge the diversity of fathers in service training 

· Acknowledge distinct and specific strengths of fathers

· Address assumptions about fathers in the internal and external community
· Inclusion of reference to fathers and families as a whole rather than only the mother-child dyad in organisational values and statements of organisational aims



	Principle 3. Equity and Access 

	All fathers have equal and fair access to the support provided by high quality family services regardless of income, employment status, special educational needs or ethnic/language background. As part of service provision fathers are invited to seek equity with the other parent in their joint parenting responsibilities. Some services are for fathers alone while other targeted or universal family services include fathers as clients.   



	Examples of practice implications for service providers

· Address parents as ‘fathers and mothers’; replace ‘for mothers’ with ‘for parents’ or with ‘for mothers and fathers’ 

· Assess all aspects of service delivery to identify potential barriers to fathers’ participation

· Develop a specific service statement about the commitment to father friendly approaches and support of father-child relationships

· Recruit in the places where men are 

· Incorporate initial identification of fathers into management approaches using team involvement

· Take advantage of engagement points eg, pickup and drop of of children

· Use men’s language and avoid professional jargon

· Advocate for more men in the service

· Seek contributions to policy from men and women who value father/child relationships 

· Acknowledge that it is acceptable for fathers not to be involved

· Create a framework, establish benchmarks and set standards for father inclusion
· Explore the needs and preferences of fathers


	


	Principle 4. Father Strengths 

	A strengths-based approach recognizes fathers’ aspirations for their children’s well being and the experience, knowledge and skills that they contribute to this wellbeing.  This principle also acknowledges that many fathers have unrealised capacity to contribute positively to their children and that services have a role in inviting fathers to work towards change both in their own family role and with other fathers and men.

 

	Examples of practice implications for service providers 

· Identify and celebrate the strengths of fathers

· Understand that fathers are the experts on identifying their support needs

· Design programs that are active, fun and centred on father-child or father-infant interaction

· Use active listening and reflective listening 

· Acknowledge the father’s presence and purpose

· Provide an environment that is visually inclusive and reflects cultural diversity and men’s interests

· Involve fathers in the design and delivery of the program

· Engage fathers with purposeful tasks
· Acknowledge the fathers strengths and resilience in the face of often complex competing demands



	Principle 5. Practitioners’ Strengths

	The existing skills, knowledge and special qualities of the staff for working with fathers are acknowledged.  A strengths based approach recognises that female and male staff have the capacity to develop the skills, knowledge and attitudes for father work.



	Examples of practice implications for service providers 

· Highlight the skills, knowledge and attitudes already operating within your work as elements applying to fathers eg good interpersonal skills, maintaining confidentiality, being reliable and non-judgemental 
· Develop special competencies for father engagement eg rapport with men, ability to talk and listen to men, capacity to work with issues of conflict and power 
· Form partnerships with other agencies to promote inclusion of fathers

· Network with and mentor other professionals

· Undertake professional learning eg training days, seminars, conferences

· Use a strength-based approach in working with fathers

· Encourage co-facilitation by male and female staff

· Acknowledge that women can facilitate groups of men

· Promote fathers mentoring fathers

· Be aware of referral services suitable for fathers

· Keep up to date with research and current practices relating to fathers and share knowledge with other practitioners

· Use communication styles which are specific for males and females as well as developing a common language

· The culture of the organisation accepts parallel roles of male and female staff

· Develop engagement skills for fathers from culturally and linguistically diverse groups




	Principle 6. Advocacy and Empowerment 

	Services aim to empower fathers to develop their capacity rather than focus on interventions that try to prevent them from doing harm. The beginning of empowerment is to understand and value the experience of fathers and the constructions which shape their lives.  Advocate for fathers in order to overcome the personal, community and societal barriers that exist to men becoming positive fathers.

 

	Examples of practice implications for service providers 

· Advocate for fathers with employers, women, community members and other organisations

· Assist fathers to actively communicate their needs

· Include fathers in developing policies and services

· Insert father inclusion into service plans

· Promotional material includes father stories and father images

· Develop partnerships including government promoting open conversations around the benefits for fathers and families

· Make information available to fathers in the media and web, in services, and in educational institutions

· Raise debate on the implications of father-inclusion in professional and community forums




	Principle 7. Partnership with fathers

	Services aim to work in partnership with fathers and their families to build on their knowledge, skills and abilities and to help fathers enhance their positive roles with their children and as part of families. This principle also recognises and honours the role of mothers and others who care for children.



	Examples of practice implications for service providers 

· Work in partnership with fathers to develop appropriate services for fathers

· Inform mothers and other family members about the purpose of father inclusive initiatives

· Involve mothers and other family members in the recruitment of fathers for programs

· Invite mothers and other family members to be advocates for father inclusion

· Support fathers to network and connect with each other

· Advocate for fathers with employers for access to services and family friendly conditions

· Actively recruit fathers for boards and management committees

· Frame the partnership with fathers to reflect a two way process




	Principle 8. Recruitment & Training

	Appropriate training, credentialing and professional support for staff is a foundation for quality father-inclusive service provision. Services build strategies for recruiting and retaining a qualified, diverse, mixed-gender workforce and for ensuring that a career in family-related service provision is satisfying, respected and financially viable for both males and females. 



	Examples of practice implications for service providers 

· Insert father inclusion competencies in position requirements for recruitment of new staff and practice standards or guidelines
· Support staff training in father inclusion 
· Insert father inclusion learning outcomes into undergraduate and postgraduate courses for professionals supporting and working with families
· Employ men and women from diverse cultures

· Develop an accredited course for working with men

· Provide training for female staff in working with male staff 

· Develop policies to include men in management and advisory committees

· Advocate in the industry sector for father-inclusive training

· Address the issue of males’ preferential promotion in organisations

· Profile men in the sector

· Recognize that low remuneration and part-time work are barriers for employing male and female staff when they are the main income providers for families

· Challenge a remuneration structure which rewards managerial positions above direct work with families




	Principle 9. Research and Evaluation

	Research and evaluation of services should specifically measure father engagement and outcomes relating to this engagement.  Where services involve children, women and families, gender-based analysis should be used to monitor and evaluate father involvement.



	Examples of practice implications for service providers 

· Keep staff up to date with research on fathers and work with fathers

· Collect data systematically, eg men utilising the service, partners of women service users 

· Encourage referral agencies to collect data

· Introduce procedures to update collected data

· Include all stakeholders in research and evaluations throughout the complete process, eg children, other family members, service managers and other participants in the service 

· Build research and evaluation into the service plan

· Communicate the results of research and evaluation to stakeholders and the wider community




